
Guardian Due Diligence supports family offices, private investors, and business owners looking to execute business acquisitions. We

provide institutional-level buyside advisory work and can lead the full deal process or focus strictly on due diligence in a cost-

effective manner. This allows our clients to focus on the deal and not the details. Our services provide an expert layer of protection

for your investment.

Prevent  
Overpaying

Maximize Return on 
Investment (ROI)

Minimize Capital Loss & 
Time Wasted

Benefits to Working With Guardian

PRIVATE INVESTORS 

• Desire:  Experienced business 
operators looking to buy a company 
to run themselves.  Great at finding 
strong companies in their industry. 

• Challenge: Often lack deal 
experience. Concerned with buying 
the company in the right way. Finding 
ad hoc experienced talent is difficult.

BUSINESS OWNERS

• Desire: Business owners want to grow 
through acquiring other businesses.  They 
have seen the process be successful for 
others and want to execute a deal.

• Challenge: Often lack in-house deal 
experience.  Don’t have time to execute a 
deal and run their business.  Finding ad 
hoc experienced talent is difficult.

FAMILY OFFICES 

• Desire: Want to control their own PE 
deal  for the control and return benefits 
instead of investing in a fund or being 
one of many investors in a club deal. 

• Challenge: Often lack in-house deal 
experience and may not want the 
permanent overhead.  Finding ad hoc 
experienced talent is difficult.

About Guardian Due Diligence
Who We Work For

About Guardian Due DiligenceFull Deal Process and Due Diligence  Services

Guardian offers both Full Deal Process Services and Due Diligence Services. We support clients who need support through the full deal

process & clients who have identified a deal already and need support evaluating that deal and performing due diligence.

Guardian uses proven methods, proprietary tools, and market leading experience to help investors execute private equity deals.

The seller’s price is often inflated in

the marketing materials. We validate

the business financials and operations

to establish a fair price and valuation

In small and medium deals, if you miss

something in diligence, it will likely cause

significant pain. Time spent on downside

protection will impair growth and return

We quickly kick out bad deals and

help buyers prevent capital loss. This

early screening saves diligence costs

on deals that won’t close.

About Guardian Due DiligenceAbout Guardian Due Diligence

Elliott Holland – Partner  |                    |  Eholland@GuardianDueDiligence.com | 404-441-2637

Preliminary 
Negotiations

Creating Indication of Interest
(IOI) and Letter of Intent (LOI).
Guiding discussions with sellers.

Deal Sourcing 
& Evaluation

Sourcing high quality
proprietary deal flow &
evaluating best deal
opportunities to pursue.

Transaction 
Completion

Finalize negotiations. Deal
structuring and capital
raising.

Post-Close 
Growth Planning

What operational levers will
grow the business? How can
we maximize ROI/IRR?

DUE DILIGENCE 
SERVICES

Due Diligence
Do the financials and
operations hold up under
closer analysis? Manage 3rd

party vendors in specialty
areas (Lawyer, CPA, etc.).

COMPANY OVERVIEW :  

How Guardian Delivers Value

FULL DEAL PROCESS SERVICES



Our Differentiation

The Situation

Client Challenge

Confirmatory Due Diligence

• Confirm full year and TTM EBITDA (basis for purchase price)

• Evaluate appropriate working capital levels for target company

• Provide opinion on revenue recognition

• Interview Owner and CFO to verify accounting procedures

• Provide opinion on pro-forma taxes for target company

• Create due diligence report to deliver to bank to secure financing

Project Scope

• European Private Investment Firm - through a portfolio 

company

• Acquiring US based add-on acquisition

• CFO and Controller had completed some diligence but were 

unsure they caught everything in diligence

• European lender required a local due diligence advisor

• Short turnaround time and some language barriers

Our Solution

Guardian tailored a solution to the family office client’s specific needs.  

Secured Financing
Made lender comfortable with the local

nuances of the business and cash flows

Validated EBITDA
Validating target company EBITDA 

Providing GAAP to IFRS conversion

Increased Certainty to Close
Each piece of work removed risk from the transaction

and helped the investment firm and stakeholders get

comfortable making the investment 

Results Delivered to Client

CASE STUDY :  

Due Diligence Services for European Private Investment Firm
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Report For
Lender

Validate EBITDA

• Evaluated financials, bank statements and tax returns

• Reviewed CFO and Controller’s preliminary work

• Validated EBITDA was accurate and price was appropriate

• Provided GAAP to IFRS consulting and conversion

Evaluate Accounting Processes

• Onsite interview of Owner and CFO

• Evaluated internal controls and processes (gap analysis)

• Validated correct usage of accounting software

• Performed talent assessment of finance team

Report for Lender

• Compiled findings into diligence report used to secure 
financing for the deal

• Provided an opinion on both working capital and pro-
forma taxes
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Guardian Due Diligence supports family offices, private investors, and business owners looking to execute business acquisitions. We

provide institutional-level buyside advisory work and can lead the full deal process or focus strictly on due diligence in a cost-

effective manner. This allows our clients to focus on the deal and not the details. Our services provide an expert layer of protection

for your investment.

Our principals have worked for or advised: The Watermill Group (Karol family office), 10K Investments (Coors Family), Three Arrows

Group, Trilogy Investment Group and others. Our experience spans over $600 million in transactions and over 1,500 deals evaluated.
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Our Differentiation

The Situation

Client Challenge

Outsourced Direct Deal Process

• Deal sourcing

• Negotiation of price and terms

• Due Diligence (financial, accounting, operational)

• Closing the deal and post-close planning

Project Scope

• Core business for US based family office

• Huge concentration with one customer 

• Seeking diversification in customer base and business stability

• Industrial business - Telecom industry 

• 100% organic growth to that point

• No prior experience in PE / Acquisitions / Direct Deals   

Our Solution

Guardian tailored a solution to the family office client’s specific needs.  

• Managing financial, 

accounting,  operational, and 

legal due diligence.  

• Managing the work of 3rd party 

advisors to answer specific 

diligence questions (CPA, Lawyer, 

consultants)

Deliverables:

1. Proof of Cash

2. Working Capital Analysis

3. Analysis of Backlog and WIP

• Negotiating valuation (IOI, LOI)

• Negotiate stock purchase and 

asset purchase agreements 

including reps and warranties 

along with other ancillary docs1

Deliverables:

1. Company valuation

2. Letter of Intent

3. Stock/Asset Purchase 

Agreement (SPA/APA)

• Finding “off–market” deals 

• No auctions and no bankers 

• Low purchase prices 

• Leveraging national network 

of 1,800+ intermediaries

Deliverables:

1. Deal screening matrix

2. Prioritized list of targets

• Managing the deal process to a 

successful close

• Creating the post-closing operating 

and synergy plans (100-Day Plan)

• Integration planning (gap analysis, 

back office integration, etc.)

Deliverables:

1. Negotiated SPA/APA

2. 100-Day Plan (Post-close)

3. Integration Plan

Deal Sourcing
Negotiation

Due Diligence
Closing & Post-Close 
Planning

150+
Off-market deals sourced

within first 3 months

$5 Million
Capital raised to support 

the acquisition

$100,000+
Saved 3rd party due 

diligence fees

Proof of Cash
Validating target company EBITDA by checking 

financials against  bank statements and tax returns

100-Day Plan
The 100 Day Plan  provides the post-closing 

operating  plan for the acquired business

3 LOIs
Executed 3 LOIs within 3 months

Results Delivered to Client
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1 Other ancillary documents included seller note, employment agreements, rep and warranty insurance, escrow, etc.
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CASE STUDY :  

Full Deal Process Services for New York Based Family Office                            

Guardian Due Diligence supports family offices, private investors, and business owners looking to execute business acquisitions. We

provide institutional-level buyside advisory work and can lead the full deal process or focus strictly on due diligence in a cost-

effective manner. This allows our clients to focus on the deal and not the details. Our services provide an expert layer of protection

for your investment.

Our principals have worked for or advised: The Watermill Group (Karol family office), 10K Investments (Coors Family), Three Arrows

Group, Trilogy Investment Group and others. Our experience spans over $600 million in transactions and over 1,500 deals evaluated.
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CLIENT EXPERIENCE:  

We have worked with several leading family offices and 

private equity firms

INDEPENDENT         
INVESTORS 

• Typically experienced business 
operators looking to buy a company 
to run themselves

• Likely never been part of a layered 
due diligence process & highly 
likely to make mistakes that can 
cost millions

PE GROUPS EXECUTING 
SMALLER DEALS

• PE groups focus on larger deals where 
the expensive lawyers/accountants 
make sense ($100k +/deal)

• For add-on acquisitions – institutional 
lawyers/accountants are overkill. A 
more specialized and cost-effective 
solution is desired

FAMILY OFFICES NEW             
TO DIRECT INVESTMENTS

• May have participated as an LP in a 
joint venture opportunity but never 
have led an independent deal process

• Lack in-house experience because 
private equity exposure is allocated 
through a fee-based fund approach

Preliminary 
Negotiations

Creating Indication of 
Interest (IOI) & Letter of 

Intent (LOI).  Guiding 
discussions with sellers.

Deal Sourcing
Finding the best 

proprietary target 
companies that 

match the buyer’s 
strategy.

Transaction 
Completion

Finalize negotiations.  
Complete deal structuring 

and capital raising. 

Guardian’s Focus
Do the targets’ 

financials & operations 
hold up under closer 
analysis?  Manage 3rd

party vendors in 
specialty areas

Post-Close 
Growth Planning

What operational 
levers will grow the 
business?  How can 

we maximize 
ROI/IRR?

Due Diligence

Prevent  
Overpaying

Improve Certainty 
To Close Deal

End Bad Deals Quickly 
Saving Time and Money

Benefits to Working With Guardian

About Guardian Due DiligenceWho We Work For

About Guardian Due DiligenceWe Focus on the Hardest Part of the Deal Cycle – Due Diligence

Our clients can often manage parts of the process. Where they fall short is deep expertise in diligence – the art of making sure the

buyer is paying a fair price for what is actually present in the business. Guardian delivers proven methods, proprietary tools, and

market leading experience to solve the diligence problem for buyers.

The seller’s price is often inflated in

the marketing materials. We validate

the business financials & operations

to establish a fair price & valuation.

Lack of experience in diligence leads to

longer processes, costing more money,

with inferior results. Our process is

predictable & removes the guesswork.

Time is the buyer’s most valuable

asset. Guardian eliminates bad deals

quickly so buyers spend more time

on good deals.

About Guardian Due DiligenceAbout Guardian Due Diligence

About Guardian Due DiligenceSelect Clients

Guardian Due Diligence supports family offices, private investors, and business owners looking to execute business acquisitions. We

provide institutional-level buyside advisory work and can lead the full deal process or focus strictly on due diligence in a cost-effective

manner. This allows our clients to focus on the deal and not the details. Our services provide an expert layer of protection for your

investment.

Our principals have worked for or advised: The Watermill Group (Karol family office), 10K Investments (Coors Family), Three Arrows

Group, Trilogy Investment Group and others. Our experience spans over $600 million in transactions and over 1,500 deals evaluated.
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